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Pandurang Nayak <nayak.pandurang@gmail.com> Wed, Jul 25, 2012 at 10:18 AM
To: nagavi s b Shivanand <nagavisb@gmail.com>

Dear Com,

As we are well aware that the ERP Project has already gone live in STR Circe. The Karnataka Telecom Circle is the
next circle (first Territorial Circle) proposed for going LIVE. We may have hold the discussions with the CGMT regarding
the preparations. Our previous experience with CDR is not encouraging as far as smooth transition is concerned. The
correctness of the data is very vital for smooth transition. At present our data which is available in GM Offices let alone
Circle Office/Corp Office is 100% correct. We may not achieve 100% correctness but at least we can try to achieve at
least say 75%. Thus reducing the hurdles to that extent. All our field units(DSs) may be informed to verify the
correctness of the data for their SSAs.

| am enclosing letter from Corp Office in this regard. Kindly go through.

After failing twice, Edmund Hillary challenged Mt. Everest
“I Will come again & conquer you Because as a mountain you cant grow but as a human, | can”

Thanks & Regards

Pandurang B Nayak
+91-9449854464
+91-831-2459700(R)
panduranga_nayak@bsnl.co.in

= golive_critical_issues_karnataka_23.7.12_final.pdf
— 172K

https://mail.google.com/mail/?ui=2&1k=842564b9d 1 & view=pt&search=inbox&msg=138bc775645d2... 7/26/2012



